
Unique Value Product Proposition

What makes this product unique?

Company Advantages 
What are the things that provide a leg up?

Company disadvantages 
Where might drawbacks exist?

25% Increase in 
conversion rates

Enhanced buy 
box visibility

Access to 200M+ 
Target customers

Expert-tested 
quality assurance

Enhanced search 
visibility

High customer 
ratings (4.3+ 
stars)

95% on-time 
delivery rate

Hand-picked 
seller curation

Physical product 
testing

Clear 
performance 
metrics

Clear partnership 
requirements

Multiple quality 
dimensions

Detailed testing 
methodology

Poor page 
communication

Physical product 
testing

Algorithm-based, 
criteria unclear

No testing 
process visibility

Competitive 
pricing

1.5% max 
cancellation rate

U.S. business 
presence 
required

5-step evaluation 
process

Real-time 
dashboard 
tracking

No individual 
product testing

Prime-eligible 
shipping

95% seller 
response rate

GS1 certified 
UPCs mandatory

Expert merchant 
evaluation

No product 
quality testing

Invitation-only 
access limits 
scale

Low return rates

Weekend delivery 
enabled

Price parity 
across channels

Custom video 
content

Customer 
confidence 
indicator

Premium brand 
association

Custom product 
demonstration 
videos

Customer trust 
indicator

Free online & in-
store returns

Curated 
marketplace 
exclusivity

Voice shopping 
optimization

Referral fee 
discounts up to 
15%

Reduced 
competition 
through 
selectivity

Human evaluation 
over algorithms

competeitive-analysis


